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Dr Joy Whitton

How to Present  Compelling 
Evidence of Impact for an 
AAUT Application 
(Citation, Teaching Award and 
Program Award)



Reflect
• Carefully reflect on your practice and the learning outcomes of students. 
• What is it that you wish to be recognised for? What is the focus of excellence 

your contribution? Where does it fit into the awards of excellence scheme? 
What is your teaching philosophy?

• How will you support your claims with evidence? What evidence do you have 
already? What will you need to get?



.
A. Positively impacted on student 
learning, student engagement or the 
overall student experience for a period 
of no less than three years (two years 
for Early Career), 

B. Gained recognition from 
colleagues, the institution, 
and/or the broader community

C. Shown creativity, imagination and/or 
innovation, irrespective of whether the
approach involves traditional learning 
environments or technology-based
developments.

D. Drawn on the scholarly literature on 
teaching and learning to inform the
development of initiatives, programs and/or 
practice.

Assessment Criteria



Showing iterative 
improvement

• What needed 

improvement?

• My educational goals

• What informed my 

approach?

• What I did 

• How will I know if my 

teaching approaches had 

the impact/outcomes I 

predicted? What evidence 

to collect on the effects?

• What next? 



Effective presentation of evidence of impact

• Information from a broad range of sources 
• Attests to claims you make in the application about changes in 

your students’ capabilities as a result of your teaching strategies
• Threaded throughout the application, not all lumped at the end
• Broad time span (‘sustained contribution’)



Effective presentation of evidence of impact 
continued

• Qualitative and quantitative 
• Identified by source, date, context, response rate – be transparent 
• Visually appealing
• Topic Sentences at the start of paragraphs – show the connection 

between what the subcategory you are addressing, and the 
why/how in your narrative, and the evidence you’re presenting 
demonstrates the excellence of your contribution



• Should reflect the context-dependent teaching environment and your 
educational goals 

• Many perspectives, and varied data sources e.g. students, peers, the 
institution, eg class attendance, pass rates, retention rates, CES data (with 
comparator/benchmarks); testimonials; emails, teaching awards, etc.etc.

• Many types of data e.g. numbers/scores, words, tables/graphs, artefacts
• Give voice to those that matter to you e.g. a WIL/IPL focused application may 

include industry evidence; evidence of transformed capability may include 
student self-reflective writing 

Evidence of impact





Using Evidence responsibly 
• Choose evidence from a RANGE of sources i.e. WEIGHT of evidence

• Solicited and unsolicited (both have value and are meaningful; be 

transparent) 

• Quote accurately (Identified by source/context, date, response rate)

• Maintain records



Before & after – Change in student capacity 

This Photo by Unknown Author is licensed under CC BY-ND

This Photo by Unknown Author is licensed under CC BY-NC-ND

February 2022

December 2024

https://www.flickr.com/photos/usdagov/4878318165/
https://creativecommons.org/licenses/by-nd/3.0/
http://www.habitatadvocate.com.au/?p=22777
https://creativecommons.org/licenses/by-nc-nd/3.0/


Let student voices be heard
Select comments that focus on how the students benefitted
Interweave the feedback throughout your application to 
back your claims.

For example:
“Student testimonials indicate a high level of engagement 
describing the unit as inspiring, changing their 
perspectives, and giving them opportunities to apply their 
learning in real-world contexts, for example:” (followed by 
2-4 short extracts from feedback received). 

 NB Adhere to privacy and copyright policies e.g., do get 
written permission from the student, or don’t include 
students’ full names/student IDs



Make quant. data accessible

• Present data using tables/graphs, 
percentiles, or percentages

• Benchmark your data against similar 
cohorts

• Provide source information for statistical 
data, the number of students, response 
rates, year/date 

• Use data to demonstrate sustained 
contribution

• **Interpret it for your reader – don’t 
assume  they’ll pore over your table to 
discern what the data is telling them



Photographic
Evidence



“Colleagues tell me they admire that I put myself out there by continually trying to improve and sharing 
my active learning strategies. Some try out my approaches in their own classrooms, and I have assisted 
them how to measure and evaluate the outcomes of their changes. For example, bla bla bla…

Colleagues





In terms of measurable outcomes, my implementation of active learning methods have had a number of 
effects: improvement of student grades, students remaining highly task-focused for the entirety of the 
lecture, increased retention rates in physics from year to year, reduced drop-out rates within my courses, 
reduced gender gap, and positive student feedback and evaluations that have changed student perceptions 
of physics. Lecture attendance rates at lectures have also improved, although this is harder to measure. I 
examined how many clicker responses I receive late in the semester versus early on, taking into account the 
drop-out rate from university or the unit during the semester. Attendance at lectures without clickers can only 
be an estimate since we do not take a register. I therefore estimate that lecture attendance has increased 
from 40–50% without active learning by end-of-semester, to more like 60–70% with, an increase of 
approximately 20%. Moreover, students from all backgrounds benefit from active learning: from those who 
have the ability to excel and pursue a Ph.D. in physics, to those who would be on the borderline of passing the 
course.

Your Voice



Consider summarizing your forms of evidence on page 
1

The evidence supporting this application consists of: 
• Formal evaluations of units                        
• Student testimonials and extracts from reflective journals
• Outcomes from leadership of units and year level 
• Informal student surveys
• Improved student performance on exams                    
• Dean of X Citation Award in 202X
• Student award in ZZZZ
• Journal article publications by students 
• Peer review
• Competitively-funded support for collaboration in educational technologies (be specific) in XXXX



Role of AI?
• The work of reflecting, and thinking, is human. It’s integral to the value of an 

application. DO IT. 
 Also – If you win, you want to feel the application reflects you!
 Also, AI can be bland!
• Useful to help you write the < 25 word Citation. “Intelligent” prompting - Ask AI 

to be a normal educated human reader and produce 10 (?) catchy 
summaries in a variety of styles – catchy, humourous, metaphorical, as a 
story…

• Likewise - If you get stuck, ask it to produce 4 (?) versions of 
sections/paragraphs you’ve already drafted– and pick the best phrases out of 
them that you’re comfortable reflects your voice.



Role of AI?
• E.G.: “You are a great academic educator, with a flare for writing. Can you help me rewrite 

this paragraph and finish it by giving me (4) versions in various styles. Make the styles 
persuasive, academic but with flare and make them extremely well written.”

• AI as Editor: Ask the AI to be a normal educated human reader of popular science and 
humanities books and to help by suggesting how the application might convey its message in 
a clearer way.

• Once you have data in excel, AI can be useful to make graphs and tables
Resource: Co-Intelligence: Living and Working with AI by Ethan Mollick – particularly Chapter 6



FINAL THOUGHTS
• Write to the criteria
• Evidence is woven into an application in relation to the support of claims
• Evidence is purposely sought by an educator and evaluated for how reliably it indicates impact on 

student learning/wellbeing/overall student experience
• Visual appeal of application – use of space; subheadings, signposts (don’t overdo colour or bold)
• FOCUS – don’t try to tell everything! - Identify an aspect of excellence in your contribution

• Use the active voice - “I coordinated”, “I designed”, ‘I evaluated”

• Topic Sentences at the start of each sub-category – show the connection between what you are 
saying and the subcategory

• Use the AAUT Mentor Scheme if you don’t have access to a mentor at your institution



Resources
AAUT Resource materials - including mentor scheme, videos, and the assessment rubrics for 
AAUT awards
AAUT website
AAUT Examples of effective use of evidence – actual examples from applications of how past 
candidates have integrated evidence into their application
UBC Teaching and Learning Impact Framework – excellent examples of leadership and scope 
(or extent) of impact
AAUT 2025 Nomination materials

https://aautn.org/resources/
https://aautn.org/wp/wp-content/uploads/2024/04/2024-Examples-of-Effective-Evidence.pdf
https://ctlt2013.sites.olt.ubc.ca/files/2017/02/teaching-and-learning-framework_form1.pdf
https://aautn.org/resources/


Insights from an AAUT Assessor/Team Leader 
Professor Barbie Panther
Deakin University



What 
distinguishes a 
successful 
nomination?



A clear and 
compelling story of 

impact

1



What is the context?
What were you trying to achieve?
What did you do?
Why did you do it that way - what 
informed your approach?
How did you evaluate it?
How has it evolved over time?
What was the impact?



A range of evidence, 
aligned to the claim

2





Evaluation is 
integrated into and 

informs practice

3



Innovation is clearly 
evidenced

4



How does your approach differ from 
what had been done before? 
What sets your activities apart? 
Why is it exceptional or unique? 
How does it differ from, or has built 
on, others in the literature you have 
drawn on? 
Why is it so relevant to your context?





Scholarship informs 
practice

5



Scholarship informs development of 
your practice. It was there at the 
beginning – it was there at your decision- 
making moments – it informs what you 
did – you contributed to the scholarly 
landscape yourself. 

Show the assessor a well-developed 
understanding of the scholarship in the 
area





Strengthening your claim



• Ask someone who doesn’t know your work to read your 
nomination – do they see (and understand) your story?

• Use multiple types of evidence
• Go beyond general student comments – X is the best 

teacher I’ve ever had – to comments aligned to your claim
• Review the rubric and then assess yourself against the 

rubric - aim for the HD category
• Seek wisdom from those who have gone before (AAUT 

Mentors) 

http://aautn.org/mentors/
http://aautn.org/mentors/


Good luck!





2025 AAUT 
Key Dates



Additional 
PD Sessions

Recordings of the full suite of PD sessions are available online on AAUT- UA 
webpage, for each award type and subcategories:
• Teaching Awards
• Program Awards
• Citations
• Neville Bonner Award for Indigenous Education
• Early Career Award 



Thank you for joining! 
CONNECT 
WITH US

 
@AAUTnetwork, @ProfAngeCarbone & 

@uniaus

Universities Australia

 Professor Angela Carbone

AAUT Awards Team
aaut@rmit.edu.au

More information
AAUT-UA webpage

Mentoring Scheme
aautn.org

Subscribe
 AAUT Newsletter

https://twitter.com/AAUTnetwork
https://twitter.com/ProfAngeCarbone
https://twitter.com/uniaus
https://www.linkedin.com/company/universities-australia/
https://www.linkedin.com/in/professorangelacarbone/
mailto:aaut@rmit.edu.au
https://www.universitiesaustralia.edu.au/policy-submissions/teaching-learning-funding/australian-awards-for-university-teaching/
https://aautn.org/
https://aautn.org/sign-up-to-aaut-newsletter/

	How to Present Compelling Evidence of Impact for an AAUT Application
	MEET THE AAUT TEAM 
	Slide Number 3
	Agenda
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Showing iterative improvement
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Let student voices be heard
	Make quant. data accessible
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Consider summarizing your forms of evidence on page 1
	Role of AI?
	Role of AI?
	FINAL THOUGHTS
	Resources
	Insights from an AAUT Assessor/Team Leader 
	What distinguishes a successful nomination?
	A clear and compelling story of impact
	Slide Number 30
	A range of evidence, aligned to the claim
	Slide Number 32
	Evaluation is integrated into and informs practice
	Innovation is clearly evidenced
	Slide Number 35
	Slide Number 36
	Scholarship informs practice
	Slide Number 38
	Slide Number 39
	Strengthening your claim
	Slide Number 41
	Good luck!
	Slide Number 43
	2025 AAUT Key Dates
	Additional �PD Sessions
	Slide Number 46

