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Who/What am/was I?
• Law academic who failed first attempt to get up to Snr Lecturer

• Promoted to Associate Prof & Prof primarily on teaching (60%)

• Faculty Learning & Teaching service roles 
• Eg: Law School FYE Co-ord; QUT Law Faculty Ass Dean, L&T (5 yrs)

• Have some national teaching awards (AAUT 2003; AAUT PEL 2007) 

• Have discipline publications; also Scholarship of T&L (SoTL) pubs 

• Some grant success (lead & partner) back in the day

• Presented internally & externally, nationally & internationally in law + HE                                       

• 2006: (inaugural) ALTC Senior Fellow on FYE (2007-2009)

• 2007: Secondment by QUT DVC(A) as (inaugural) Director, FYE 

• 2010: ALTC Discipline Scholar (Law) – developed Law TLOs

• 2012-2017: DVC(A) James Cook University 

• 2017: AAUT Career Achievement Award

• 2018-2020: Member, AAUT Program Awards Committee

• 2021-ongoing: Chair, AAUT Career Achievement Award Committee

• 2023-2025: Chair, ACSES (NCSEHE) Grants & Fellowships Committee https://needednowlt.substack.com/ 

https://needednowlt.substack.com/


Everyone at this level is very good, if not excellent: 
• What’s your hook? What’s your ‘awardable’ pitch? 
• How is what you identified for improvement & what you did in response, ‘outstanding’ or ‘excellent’? 

EG: In your context, how – 
➢ Significant with tangible impact on student learning outcomes 
➢ Leading in the discipline or context (beyond usual/day-to-day design, delivery, support) 
➢ Scholarly & evidence-based that demonstrates theory-to-practice enhancement 
➢ Purposeful & reflective describing a cohesive arc of improvement over time 
➢ Had sustained impact: eg, continually improving; recognised & adopted by others

Capturing your voice + your students’ voice(s): 
• This is about you + your students & their learning: Foregrounding student learning, consider:                     

Your teaching philosophy (approach to L&T & reflection on it); Your aspirations for your students/    
your discipline; Your scholarly learning journey (w SoTL?); How to demonstrate the arc of iterative 
improvement over time (including what’s next?)

Compelling evidence: How your intervention was effective against each assessment criterion 

A nomination that tells a persuasive story…
Coherent narrative of issue identified & addressed + compelling evidence of impact



Compelling evidence 

• Information from a range of sources corroborating the claims made in your nomination
• Most compelling when: 

• Coherent & aligned with your narrative (e.g., what you are trying to prove) 
• Drawn from multiple, independent sources (beyond teaching evaluations)
• A mix of quantitative & qualitative data that collectively address the assessment criteria 
• Aligns with scholarly base & robustly addresses context (constraints & interdependencies) 

 

2022-AAUT-PD-Session-Citation-2-Jun_Full-Slides_compressed.pdf (aautn.org)

Prof Liz Johnson, 
Chair, Citations 

Committee: 
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Sources of Evidence 

Self evaluation & practice
• Formal/Informal learning leadership roles, 

contributions, mentoring (internal & external)
• Teaching journal or portfolio
• Published SoTL & other disseminations
• Self-reflection (Reflective practitioner) 

Students (Student learning & responses/reactions)
• Student evals of teaching & subjects
• Interviews, focus groups
• Formal & informal (eg, unsolicited) student feedback
• Student logs, journals, discussions forums
• Self-reported knowledge & skills gain
• Evidence of learning (eg, pre- & post-tests)
• Quantitative data: attrition, retention, success rates, 

grade distributions, graduate outcomes
• Learning analytics
• Employer & workplace feedback
• Student work & achievements

Peers
• Peer review/observation of teaching, curr design, 

materials, assessment, support… 
• Peer recognition & uptake of L&T approaches/ 

innovations/resources/assessment responses
• Benchmarking outcomes
• Influence on school, faculty, university policy
• Industry engagement & feedback (accreditation)

3 legs to a persuasive application stool 
1. State what the intervention was: context, issue, what you did, why & how you did it…
2. Set out the outcomes & impact: what changed and did it last? 
3. Present the evidence to support the claims of outcomes & sustained impact 



So… what about you? 

What sorts of evidence do you already have? 

What sorts of evidence do you think you could get? 

What strategies will you put in place to get different sources of evidence? 



Get started early: It takes time to conceptualise a narrative & organise evidence
• The process is an iterative & reflective one 
• Who will be (2) good referees?: What do they add? How to help them?
• What supporting material/‘3MT’ pitch (T’ing Award) will you submit?
• Identify mentors & critical friends (including your uni’s AAUT ICO)
• What’s the timeline?

Make it easy for the assessors [who are unlikely to be your discipline] 
• Address criteria; Signposting; Headings; Visual appeal; White space;                                                         

Use of figures, tables, graphs to present evidence?
• Critical friend(s) to critique the narrative’s flow:                                                                         

Does it tell a persuasive story? Setting out context & significance?                                                         
What you did? Why (theoretical framing)? How? With what results                                                                
and impact, as evidenced in multiple, persuasive ways?

Have a Plan B: Use the exercise for other purposes                                                                                    
(e.g., for promotion, future teaching innovations, other awards,                                                             
to write up a scholarly contribution/ dissemination…) 

Tips for Success
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International 

National 

University

Discipline 

Faculty

School/Faculty

Program 

Subject Prepare & deliver subject material mentored by others; Join L&T/HE orgs (eg HERDSA, ASCIITE)

Build pedagogical knowledge base in HE & discipline; Engage w L&T staff development

Contribute to systematic local improvement of L&T; Join internal grant application 

School/Faculty teaching award; Lead internal L&T grant; supervise student SoLT   

L&T leadership position (School, Faculty, Uni); L&T Hons/Masters supervisor

Publish HE L&T (public & peer reviewed); L&T Reviewer/Editor/Conf Cmte

External grant team member nat/internat (eg ACSES Project)

National AAUT Teaching Award/Program Award winner

Lead external grant nat/internat (eg ACSES Project) 

Local L&T interest group participation; Present at Uni L&T seminar/conference

Qualification in university teaching; AHE Fellowship; Program enhancement

University teaching award; Next level AHE Fellowship  

Nat/Internat learning leader (eg Keynotes; Invited 

presentations; Member Review Panels; Commentator)

Adapted from Kift, 2011

External teaching award (eg AAUT Citation; Discipline award) 

Scholarly Teacher/ Local learning leader 

Step-up SoTL for Uni / National influence

Uni/ Discipline/ Nat/ Internat

Learning Leader

BeginnerTeacher 

Possible career 

path for scholarly 

L&T activity 

including SoTL*
National discipline leader (eg accreditation; influence) 

Visible national presence; L&T mentor; L&T HDR supervisor 

Level of 
Leadership            
& Influence 

*Excuse pretence of 
extreme linearity 
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