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MEET THE AAUT TEAM 

Professor Angela Carbone – Awards Director 
Ms Angeline Sim – Awards Manager 

Ms Daniele Patterson – Awards Coordinator 



On behalf of those present, I acknowledge the Traditional 
Owners of the land on which we are all joining from today. 
I pay my respects to their Elders, past and present, and to 
all Aboriginal and Torres Strait Islander People of 
Australia.

Acknowledgement of Country



Agenda Overview of the AAUT Program 
• 2024 Reflections
• Changes in the 2025 AAUT
• ICO’s roles and responsibilities
• Award types, Categories, Subcategories, Criteria & Matrix
• Nomination & Assessment Process 
• PD Sessions
• Key dates 

Featured Presentation
• What makes a strong AAUT nomination - Emeritus Prof 

Pip Pattison
• Q&A



 2024 Reflections
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2020 - 2024 Nominations and Awards Comparison 

Citations Program Awards Teaching Awards Career Achievement Award

Nomination #
2023 → 2024

Quality 
2024

Awarded 
2023 → 2024

Citation 116 →111 Pleased to see 
a good field of 
applications

52 → 55

Program 
Award

11 →15 2 → 4

Teaching 
Award

14 → 11 6 → 4

Teacher of 
the Year 

N/A 1→ 0

Career 
Achievement 
Award

21 → 8
Consistently 

High 
One 

Awarded



Changes 
in 2025

 New question added to the online nomination form:
“Do you identify as Aboriginal and/or Torres Strait Islander?”

 Developed a campaign to promote the Neville Bonner 
Award for Indigenous Education.

 2–3 minute video requirement for Teaching Award:
Place greater emphasis on the nominee’s educational practice, 
i.e. what they do, how and why they do it, and the impact of their 
work. Applicants are encouraged to share these insights that 
convey a coherent narrative of their philosophy and practice.

 No nomination template provided this year:
Applicants are encouraged to create their own narrative while still 
clearly addressing the selection criteria.

 2025 AAUT FAQs added to the AAUT-UA website.
 Program Overview will not be provided.

https://universitiesaustralia.edu.au/policy-submissions/teaching-learning-funding/australian-awards-for-university-teaching/


 ICO Roles & Responsibilities

Central point of 
contact 

Upload applications to 
AAUT Awards Portal

Disseminate all AAUT 
related news 

Promote AAUT within 
your institution 



 AAUT Award Types
AAUT Awards Type Categories No. of awards Max Submissions

(per institution)

Citations 8 Discipline Categories
3 Nomination Categories 

(Neville Bonner, Early Career, Sessional)

Up to 100 6

Program 
Awards 

4 Nomination Categories
(Student experience, Collaboration Partnership, 

Curriculum transformation, WIL)

Up to 4 2

Teaching 
Awards

7 Discipline Categories
2 Nomination Categories

(Neville Bonner, Early Career)

Up to 9 3

Teacher of the Year 
Award

One winner from the Teaching Awards recipients Up to 1 N/A

Career Achievement 
Award

Nominated by the VC 1 or more 1
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 Award Categories



Citations for Outstanding Contributions to Student Learning (Citations)
o For specific contributions (e.g. approaches to teaching, curriculum development, assessment, innovation/leadership)
o Choose 1 subcategory 
o 4 pages claim
o Requires: nomination form, 2 references, photo (+ team statement if applicable)

Awards for Teaching Excellence (Teaching Awards)
o For broad excellence across teaching practice
o Address all 4 subcategories
o 8 pages claim
o Requires: nomination form, CV, 2 references, 2-3 min video, supporting materials, photo (+ team statement if applicable)

Awards for Programs that Enhance Learning (Program Awards)
o For initiatives that enhance learning (e.g. WIL, student experience, collaborative partnerships, curriculum transformation)
o Choose 1 category
o 10 pages claim
o Requires: nomination form, 2 references, supporting materials, photo (+ team statement)

Awards Requirements
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 Possibilities for Aboriginal/  Torres Strait Islander
    Educators

• Encourage more nominations from Aboriginal and Torres Strait Islander 
applicants, particularly for the Neville Bonner Awards

• Can apply individually or as part of a team
• Neville Bonner Award assessment matrix includes: 

   Recognition from Indigenous Communities and Elders, where relevant
    Deep understanding and engagement with the scholarly literature teaching and 

learning, including relevant Indigenous scholarly literature

Citations for Outstanding 
Contributions to Student 

Learning
– Neville Bonner Award for 

Indigenous Education AND select 
a subcategory

OR
- Any eligible subcategory

Awards for Teaching 
Excellence

– Neville Bonner Award for 
Indigenous Education

OR
– Discipline-based 
subcategories

Awards for Programs 
that Enhance Learning

– Any eligible subcategory



 Nomination Process

Nomination Period: 
25 August – 10 September 2025

• ICOs will submit nominations via the AAUT 
Awards Portal

• ICOs may use the sample nomination 
forms to gather nominee information & 
endorsements in preparation for 
submission

• Awards Portal Q&A session (optional) will 
run at the start of nomination period

• Nominations can be edited after 
submission until the deadline 



AAUT Awards Portal



Resources to Effectively Support Nominees
• Nomination writing tips from assessors

• Writing tips for Neville Bonner Nominations

• Assessment Matrices and Key Elements of a Successful 
Nomination (pp 2-3 of the matrix documents)

• AAUT Mentor Scheme 

• Video archive with advice from previous award recipients

• AAUT-N website (aautn.org) 

https://aautn.org/


AAUT 
ASSESSMENT 
PROCESS



PD Sessions for Nominees
Presenting Compelling Evidence of Impact for an AAUT Application   
Wed 2 July, 2pm - 3pm AEST

Crafting a Strong Narrative for an AAUT Application 
Wed 9 July, 11.30am - 12:30 pm AEST

2024 PD sessions recordings available for all award categories, we 
recommend all applicants review these before applying. 
SANTPEN Workshop recording by Prof Sally Kift also recommended. 

ICO Coffee Session (Optional) 
Thursday 24 July
11.30am to 12pm AEST 
 



Emeritus Professor Pip Pattison
Chair of Teaching Awards Committee 2021-2024
Teaching Awards Committee 2019-2020

What makes a strong AAUT nominatio



Key Factors For A Successful Teachin  
Award Application

A coherent narrative that:

• Captures the applicant(s) as educators – their philosophy, aspirations, approach to 
reflection and learning, and impact, including the excellent learning experience they 
create their students

• Addresses all of the subcategories with compelling evidence against each assessment 
criterion

• Demonstrates sustained commitment and excellence



Discipline categories

• Natural and Physical Science, 
Agriculture, Environmental and Related 
Sciences

• Engineering, Information Technology, 
Architecture and Building

• Health
• Education
• Business, Management and Commerce
• Society and Culture
• Creative Arts
• Multidisciplinary

Nomination categories
• Early Career Award (up to 5 years 

teaching experience)
• Neville Bonner Award (for Indigenous 

Education)

Awards

 Up to 9 AAUT Awards for 
Teaching Excellence

 One award for Australian 
 University Teacher of the Year

Teaching Award Categories



 Approaches to teaching and/or the support of learning that influence, 
motivate and inspire students to learn. 

 Development of curricula, resources or services that reflect a command of 
the field. 

 Effective assessment practices that bring about improvements in student 
teaching, focus on academic integrity or digital solutions, or any assessment 
strategies that bring about change. 

 Innovation or leadership that has influenced and enhanced learning and 
teaching and/or the student experience.

Subcategories to be Addressed



A. Positively impacted on student learning, student engagement or 
the overall student experience for a period of no less than three 
years

B. Gained recognition from colleagues, the institution, and/or the 
broader community 

C. Shown creativity, imagination and/or innovation
D. Drawn on the scholarly literature on teaching and learning to 

inform the development of initiatives, programs and/or practice

Teaching Award Assessment Criter



Common Issues That Reduce Application 
Effectiveness

• Failure to communicate coherence and quality of approach and impact

• Restricted evidence of student experience and impact 

• Restricted evidence of broader influence (e.g., on discipline or institution)

• Failure to address all subcategories and criteria (e.g., drawing on scholarly literature)

• Limited evidence of sustained commitment and excellence



Qualities of A Competitive Application
• Has been planned for some time, with early, regular and open reflection on teaching practice 

effectiveness

• Has been through several iterations of drafting and feedback

• Draws on experience and success with internal award programs

• Has been developed with multiple, related goals in mind, including future teaching plans, 
professional development, promotion, other awards, scholarly contributions

• Has sought feedback, support, mentoring through you (the ICOs), the AAUT website and from 
respected colleagues

• Conveys clearly the aspirations, philosophy and rationale of the teacher

• Conveys clearly the learning experience and impact for students (and peers)

• Presents compelling evidence against the assessment criteria for each subcategory 



Example of Good Use of Evidence (1)

Context and 
narrative

Scholarly 
evaluation

Explaining the 
data

Triangulate with 
student quote – adding 

depth

Extend and link to 
research

Graph explained

Outcomes 
benchmarked

Using 
Quantitative data



Recognition via 
awards and 

funding
Context and 

narrative

Impact through 
students and 

graduates

Student feedback

Descriptive data: 
qualitative and 

diverse

Example of Good Use of Evidence (2)



In addition to the 8 pages addressing criteria, nominees must also include:
• Curriculum Vitae
• 2 reference letters
• Team statement of contribution (if applying as a Team nomination only)
• A 2-3 minute video of publishable quality (mov or mp4 file)
• Digital photograph  

Nominees can also submit: 
• One website – include URL link in your PDF submission OR  a 10 page PDF of supporting 

material 

Supporting Materials



• Panels attend to the coherence of narrative and evidence
• Success often comes on a second or later attempt
• Most applicants ARE excellent teachers: the challenge is to 

communicate excellence in 8 pages
• The resources on the AAUT website are excellent
• The process has been honed over some years by the AAUT Awards 

Team and now yields a high consistency of judgment

Other Things to Be Aware of 



Fewer awards were recommended in 2024, possibly because:
• There were fewer applications overall, and hence a genuine reduction in the number 

of high-quality applications
• The template introduced in 2023 led inadvertently to a more ‘tick-box’ style of 

application, making it harder for quality to shine

As a result, there is no nomination template this year and applicants are encouraged to 
structure their narrative to convey their distinctive approach and impact while also 
demonstrating excellence against the criteria

And please do all you can to encourage applications from your outstanding teachers!

Feedback from the 2024 Round



Questions?



REMINDER: 
Key Dates



Thank you ICOs!
CONNECT 
WITH US

 @AAUTnetwork, @ProfAngeCarbone 

& @uniaus

Universities Australia

 Professor Angela Carbone

AAUT Awards Team
aaut@rmit.edu.au

More information
AAUT-UA webpage

Mentoring Scheme
aautn.org

https://twitter.com/AAUTnetwork
https://twitter.com/ProfAngeCarbone
https://twitter.com/uniaus
https://www.linkedin.com/company/universities-australia/
https://www.linkedin.com/in/professorangelacarbone/
mailto:aaut@rmit.edu.au
https://www.universitiesaustralia.edu.au/policy-submissions/teaching-learning-funding/australian-awards-for-university-teaching/
https://aautn.org/
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